Job to do: Time plan (includes precursor) list of all the tasks/actions that will be needed

What we need for cCheckpoints

Equipment inventory- v facilities checklist

CP facilities (Roger already has list) — Caterer then knows what is feasible to provide

CP photos (outside and in)

CP post codes for supporters sat navs.

Assign groups to CPs (ideally what they like doing)

Check which groups will bring what (so you fill in the gaps)

Route

Rosdale- Botton Eskdale way is now back as preferred option. Roiger John and Simon to meet
Monday 11" June at Rogerer and Caroline’s to finalise outline route

Halls etc:

Blank area at KBY moorside at moment. Harome- either newly built VH or Chapel, Bunk Barn to
check in Rosedale, alternative is School. Botton looking promising. Glaisdale looks good, Grosmont
coffee shop to be discussed, L/Beck. Fylinghall... gap to Newgate foot, but looking at Cookhouse.
Juggerhowe (Simon has alternative route if problem) ....Levisham or Lockton ( preferred) — Thornton
le Dale. Then need to find farms

Possible change to route avoid Hutton, go to Appleton (get two more corsses) (Between Hovingham
and Rosedale.

Idea: ask Scouts, TA to help

Task Lists:

Simon Route Development

Simon: Web/Internet

John S Route Description Editor

John S: Liaisong with land owners

Roger: Checkppoint booking & facilities list

Roger: Checkpoint manning (Group coordinator)

Roger: Treasurer

Penny: Catering & Checckpoint Equipment

Marshals Walk Organiser (To be determined)

Steph: Entries

Steph Externa Liaison (inc risk assessment) & Community links

Coraline Wandless: 100 Chairwoman (coordination.enforcer)

(Ken Faulconer ask Results)

Caroline Volunteer Coordinator

Cath Merrchandise

Transport: Caroline (future volunteer required)

Steph: Publicity and Sponsorship

100 committee meeting Monday 21 July At Tadcaster (Steph to speak to Angel and Whitehorse)
(Idea: Stand at Dorset 100 selling/donating Yorkshire 100 maps?) (Edith’s address is gmail)
(John S will be invited also- Steph to make him aware of date)

Non 100s AOB:

Steph to contact Stone Trough for AGM
Steph E mail list of refunds for Hambleton Hobble to Roger and write tto Jay and Yassi



